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Project Management	Comment by Marie Morganelli: Hi Marizel! A  few quick notes on format: be sure to center your title on page one, and only indent one time.
Project management involves applying the relevant skills, knowledge, and techniques in projects to achieve project success within a defined time frame. Project management involves the processes of initiating, planning, organizing, monitoring, and managing resources to achieve specific objectives. Over the years, project management has witnessed a tremendous revolution, which has led to increased demand for project managers. Some of the project management positions to consider as potential employment include senior project manager, project manager, and project coordinators.	Comment by Marie Morganelli: Do you have a source for this definition?	Comment by Marie Morganelli: How has an inanimate/concept witnessed something? Can you think of a different word that might fit here?
A senior project manager is the boss of any project. Harrison & Lock (2017), acknowledge that senior project managers need to have extraordinary skills and an in-depth understanding of project management. Senior project managers design the project management program. A project program communicates the details of the project to the project team. Project details include the type of project, time schedule, and project location. Similarly, a senior project manager sets the project goals. The goals set should be applicable and realistic to avoid failure of the project. Upon setting the goals, the senior manager develops the strategies to achieve the set goals. Additionally, a senior project manager evaluates the project. He or she monitors the projects' progress regularly. This helps to identify any obstacles and identify possible solutions to counter the obstacles. Furthermore, a senior manager develops communication channels. Effective communication is key to achieving the success of the project, and the senior project manager should design effective communication channels within all involved stakeholders. Senior project managers play an important role in the implementation of any project. 	Comment by Marie Morganelli: While I don’t recommend being formal for the sake of being formal, I do wonder if there is a way you could be a bit more descriptive with what you mean by a boss. Here is an excellent thesaurus as a reference: https://www.merriam-webster.com/thesaurus
	Comment by Marie Morganelli: Do you need this comma? Here is a great resource on comma usage: https://www.grammarly.com/blog/comma/
	Comment by Marie Morganelli: What do you mean by game plan, specifically?	Comment by Marie Morganelli: You’re very clear on the parts of project management here. Nicely done.
A project manager designs the game plan to get the project started. In designing the game plan, the project manager defines the project requirements, acquires the relevant professionals, and maintains a check on the progress of the project at hand. Also, a project manager drafts the required budget for the implementation of the project. The budget may include costs of labor, cost of procuring required materials, cost of licensing or approval from the government, and operating costs such as electricity bills, telephone bills, rent, and water bills. Additionally, a project manager sets the schedule for the project. A schedule includes commencement time, time the whole project will take, and the time when the project will be handled to relevant stakeholders. Moreover, the project manager tracks progress. Project managers keep on checking the developments of the project and report the progress to the project owners. Once the project is completed, the project manager hands over the project to the project owners. The above roles prove that a project manager is a basic requirement for the success of any project.	Comment by Marie Morganelli: Do you have any sources to include as references that you consulted in putting together these paragraphs describing project management?
Project coordinators assist project managers in ensuring the success of the project. According to Lock, (2017), a project coordinator helps in identifying the risks that the project may face. Project risks include performance risks, which are risks that may arise in case the project does not meet expectations, time risks, which are risks that may occur in case the project takes more time than expected and financial risks that are caused by price escalation of materials. Project coordinators also ensure effective communication. They work jointly with the senior project and project managers to facilitate effective communication amongst all involved parties. Also, project coordinators ensure that the project is running smoothly. This will involve ensuring that all resources are in place and that all project team members are on the same page in ensuring the success of the project. Sometimes project coordinators are mandated to draft the project budget and the schedule. They liaise with all project stakeholders to develop realistic budgets and effective time schedules. Generally, project coordinators form part of the project stakeholders whose contribution is always needed.
The above project management positions are mostly found in the Information Technology industry. With the worldwide revolution in information, technology is taking shape now and then. This means that many people are working on developing new technologies. Increased development of new technologies means that project management is also increasingly being used. Consequently, the increased application of project management means there is a higher demand for senior project managers, project managers, and project coordinators. Senior project managers will head the Information Technology project, and the project managers lead the project team in developing new ideas and solving current problems while the project coordinators assist project managers in the coordination of resources and organizing meetings to discuss the project.
The project management course will build me into becoming a senior project manager in the Information Technology industry. The subtopic of Information Technology in project management will help me understand the concepts of Microsoft Project, Microsoft Excel, and Microsoft PowerPoint, which are essential requirements in this industry. The course will also boost my ability to think critically and solve problems in different environments. More importantly, my interaction with other students will improve my team-building skills, which is a basic requirement in ensuring the success of any Information Technology project. Project management is a profession that is increasingly gaining momentum, and students should take advantage and prepare for the many roles that await them in this profession (Meredith, Mantel Jr & Shafer, 2017).	Comment by Marie Morganelli: Which course?	Comment by Marie Morganelli: What kinds of environments?	Comment by Marie Morganelli: Very good!	Comment by Marie Morganelli: All students? 
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Hi Marizel – You have written a detailed and thoughtful paper about project management overall. I’ve included some notes that I hope you find helpful. In particular, consider citing your sources for the specific details on the different project management roles. I also suggest that you include a bit more of a mention if not discussion earlier on that you are writing specifically about project management in the IT field. That comes through at the end, but after the detail on the roles in project management in general. Best, Marie 2/16/20
